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Discussion one
A: Case Study 7.3. 
1. 	Signs of fraud before the scandal broke included:
*Holmes highly concealed the company’s secrets from outsiders. She highly restricted the employees from sharing any information. The secrecy level is evident when one of the company scientist’s commits suicide, and the CEO calls the widow to return any confidential file belonging to the company. Further, the company hindered outside scientists from coming up with review papers concerning the company's blood-testing Edison machine. 
2. 	The biggest shadow exposed by the company’s CEO, Holmes, is that she did not understand the blood testing procedures. She only had a vague understanding. This can be tied to the fact that she was a college dropout. 
3. 	All the whistleblowers seem to share the same characteristics (Kenny, 2018).
*They are highly educated individuals. Shultz was a graduate of Stanford University by the time he enrolled to work with Theranos Company.
*They are ever high performing in their job places. On assuming his full-time job, he discovers that tests from a similar blood sample produced varying results. It is at this point; he raised an alarm
*They are dominants. Most of the time, whistleblowers are connected to powerful positions where their influence can easily be felt. Shultz had been a critical element in the production area in Theranos.
4. 	I was an employee in a small five-staff software compare. Among the five, there was only one lady who assumed the position of a secretary. She was new in the role, so she tended to commit some avoidable mistakes many times. The boss always got irritated and could assault her physically any time an error occurred. I viewed this as an unethical practice, and I confronted the boss. I ended up losing the job but luckily got another soon.

DISCUSSION 2
B: HAT analysis of Holmes, Theranos CEO.
	Dimension rating
	Reason

	Power
2= Needs improvement
	Holmes is generally powerful in her duty execution in the company. However, she proves unethical for limiting her employees too much in a way that they cannot interact with outsiders in matters of research.

	Privilege
1= poor

	Holmes had one of the biggest privileges in catering for the population's healthcare by using highly advanced machines. Nonetheless, she became more materially possessed, and she forgot about her organization's quality of service delivery.

	Information management 
1= poor
	Apart from conveying untrue information about her technological company, she proved not to understand blood testing procedures. She issued vague statements, which showed her limited understanding.

	Consistency 
4= good
	In as much as consistency of marketing, her company’s vision is concerned, she is good. She won the Walgreens pharmaceutical company to set up wellness centres. This was a strong, convincing strategy. 

	Responsibility 
1= poor
	Holmes shows no responsibility for caring for her employees. For instance, instead of comforting the widow of her former employee who committed suicide, she just seeks to be handed the company files without minding her state.

	Loyalty 
4= good
	Holmes is loyal to her company. She is utilizing every opportunity to try and safeguard its reputation. Even after the accusations, she continually claims that her company is clean. 
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